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Vision
A good life for all our people.

Mission
To enhance the independence, spiritual 
fulfilment and enjoyment of life of older 
people through care, accommodation and 
support services. 

Values
Juniper embraces four core values that 
direct and guide the way we relate and 
behave. These values are universal human 
values which, for Juniper, are inspired by 
the Uniting Church Christian tradition. 

Welcome is being warm, friendly, gracious, 
empathetic to all, and open to new ideas.

Respect is valuing people for their 
uniqueness and being just and honest in 
our dealings.

Compassion is caring for others and 
responding to need using the highest 
standards to provide comfort and enable 
healing.

Hope is looking forward with confidence  
and expectation.

About Juniper
Juniper is a Christian, values driven, 
community benefit organisation that excels in 
social enterprise for the benefit of the whole 
Western Australian community.

Our antecedents first welcomed residents in 
1949 and we have now grown to more than 
1,800 staff and 500 volunteers who work 
to enhance the lives of more than 4,000 
Western Australians.

Have something to share?
If you have a story idea or want to share your 
news, email junipernews@juniper.org.au  
or write to: Juniper News, Juniper,  
PO Box 810, Balcatta WA 6914.

Submissions may be edited for space  
or clarity and only photographs submitted  
by email can be reproduced.  
For more information, email  
junipernews@juniper.org.au.

70 YEARS OF CARE
CELEBRATING

1 9 4 9 - 2 0 1 9

10

4

8

9

Understanding 
Australia’s 
Aged Care  
Quality Standards 
A FOCUS ON ORGANISATIONAL  
GOVERNANCE

Living 
Core 

Values 
Reflection 

& 
Prayer

Juniper Elimatta 
Retirement Living 
Resident named 

ANZAC of the Year

Footy fun Bonjour from 
the Kimberley

6



Juniper Central, 313 Main Street, Balcatta WA 6021 • PO Box 810, Balcatta WA 6914
t: 9240 0313  e: juniper@juniper.org.au  w: www.juniper.org.au
If you wish to join our mailing list, please email us at: junipernews@juniper.org.au

We respect your privacy. If you would prefer to not receive further material from  
Juniper, please call or email junipernews@juniper.org.au.

These recent times of great change and uncertainty have 
had a tremendous impact on our everyday lives, altering 
many simple pleasures previously taken for granted.

Stories of hope and happiness

COVID-19 presented the aged 
care sector with particularly 
difficult and unprecedented 
circumstances, requiring swift 
action and I am very proud 
of Juniper’s caring, calm and 
carefully considered response to 
these challenges.

My deepest thanks to all our 
residents, clients, families and 
volunteers for your patience 
and understanding. I know the 
restrictions have not been easy 
and I am grateful for your ongoing 
cooperation. 

Thanks must also go to our 
wonderful team of staff who 
have shown resilience, flexibility, 
dedication and much creativity 
to ensure the happiness and 
wellbeing of those in our care.

In this edition of Juniper News, 
you will see just a few of the 
many uplifting and heart-warming 
moments that have taken place 
across our care homes and 
communities over the last few 
months. I hope you will be as 
encouraged and inspired as I 
have been, reading these stories 
of hope and happiness. 

As Government restrictions 
ease in Western Australia we will 
continue to keep you informed of 
changes and directions that apply 
to aged care. 

Together we will continue to 
protect the health and wellbeing 
of all Juniper residents, clients, 
staff and volunteers.

After looking at the most efficient 
and environmentally responsible 
ways to share our stories 

with you, we have decided to 
discontinue the printing and 
distribution of Juniper News as 
a quarterly publication. Moving 
forward, we will be sharing 
our latest news on Juniper’s 
website, www.juniper.org.au 
and the Juniper Facebook page, 
@JuniperCares with plans to 
develop an electronic newsletter 
into the future. I invite you to 
follow us on Facebook and check 
in with our website regularly to 
stay informed of our latest news 
and share in our many wonderful 
stories.

Blessings

Chris Hall
Chris Hall AM
CHIEF EXECUTIVE OFFICER

2020 Flu Vaccination Requirements for 
visitors to aged care homes
The Australian Department of Health announced that from 1 May 
2020 all employees and visitors to aged care homes must have 
a current flu vaccination, or a valid exemption. This is part of a 
suite of requirements introduced by the government in response 
to COVID-19, designed to reduce heightened demands on WA’s 
healthcare system and provide added protection to residents and 
staff of aged care homes. 

Juniper has created new processes for all our residential care 
home visitors to support these requirements, including screening 
checklists to confirm visitors have received a current flu 
vaccination. We are working hard to safeguard our residents and 
staff from both COVID-19 and influenza. 
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Introducing Yasmin Naglazas, Executive Director Operations

Yasmin assumed the role 
of Juniper’s Executive 
Director Operations 
in February this year, 
following a recent 
period of leading the 
organisation through 
its compliance and 
transformation program.

Yasmin provides high level 
leadership and sets the direction 
for Juniper’s three main business 
areas; Residential Care, Home 
and Community Care and 
Retirement Living as well the 
area of Clinical Governance. 
As part of Juniper’s Executive 
Leadership Team, Yasmin also 
influences the future direction of 
the entire organisation. 

The aged care sector is 
experiencing an interesting 
period recently with the changes 
in demand pattern across the 
continuum of care as well as 
the increase in expectations 
by those who receive care and 
services. Couple this with the 
Royal Commission into Aged 
Care Quality and Safety, the 
introduction of new Quality 
Standards and the unexpected 

and unprecedented challenges 
presented by the COVID-19 
global pandemic, it presents an 
interesting time to take on a new 
leadership role.  

Yasmin admits the busy period 
during the first five months at 
Juniper has provided her with 
a very good introduction to 
Juniper’s strengths and future 
possibilities.

“Working closely with managers 
and staff to achieve the best 
for Juniper is very much the 
way that I lead. During these 
challenging times, it will be 
important to work as a team and 
for me to provide support and 
guidance to address the current 
workload demands. It will also 
be crucial for me to lead with 
the Juniper Vision in mind and 
to ensure everyone understands 
how they are part of this,” says 
Yasmin. 

With over 25 years in executive 
roles in the aged care and 
health services sector, Yasmin’s 
passion lies in achieving a very 
high level of quality of care and 
ensuring managers and staff 
have the skills and leadership 
to achieve this. Yasmin brings 
a high level of proven strategic 

leadership capability along with 
an ability to engage large teams 
in times of great change and 
opportunity.

A Registered Nurse with a 
Bachelor of Science Degree 
(Nursing), Yasmin is also an 
Adjunct Professor at Curtin 
University and an Adjunct 
Lecturer at Edith Cowan 
University.

“I have met some truly 
committed individuals who are 
doing some great work in all 
quarters of Juniper and I am very 
excited about working closely 
with each and every one of them 
into the future. Juniper is a great 
organisation with a fabulous 
reputation for which everyone 
should be proud.” 

Congratulations George on 100 years! 

Popular, long-time resident of Euroka Retirement Village, George Ladd, 
turned 100 on 30 March and enjoyed a quiet celebration with family. 

George spent his youth at Mundaring Weir where his father worked 
as an engineer and during his teens he found work in the city, first as 
a paper boy, then as a kitchen hand and later as a cook at the newly 
opened Applecross Hotel.

He joined the Army in 1942 and while undertaking training in Melbourne, 
met his future wife Joy at an army dance. They married in 1945 when 
he returned from active service in New Guinea and after the war George 
and Joy returned to Perth, where they had two daughters. George now 
also has four grandchildren and five great grandchildren - plus one on 
the way! Congratulations George, on this wonderful milestone. 
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Thank you to all our residents, clients and families for your patience and understanding 
as we navigate the challenges of COVID-19 and implemented changes to visiting 

arrangements. Often during the most difficult times, we see the very best in people. 

Here are just a few of the many positive stories of strength, support, inspiration and hope 
taking place in Juniper care homes and communities across the state.

Pen pals bring smiles
Juniper Hayloft residents were delighted to receive personalised letters from school students in the 
Wheatbelt town of Cunderdin. The letters were emailed and then printed out, placed in addressed 
envelopes and delivered by staff. Some residents have already begun writing back to their 
thoughtful pen pals who range from Year One through to high school students.

  We’re all in 
       this toget

her
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Like many of us, residents and staff at Juniper Hilltop were missing their 
footy so they decided to take the season into their own hands with a 
Wheelchair Footy Fever competition! The Eagles and the Dockers rivalry 
is alive and strong – who will be the ultimate champions?

Peter Rabbit
Our Katanning residents have been 
showering their home mascot 
with love. Peter Rabbit arrived at 
Juniper Bethshan early in the year 
and very quickly became part of 
the family. Peter, who became 
the centre of attention during 
Easter, loves a cuddle and enjoys 
feeding on all the veggie snacks he 
receives from residents. 

Footy
 fun

We’re all in this together
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A stroke of 
creativity 
Art therapy is well known for 
its mental health benefits, 
alleviating anxiety and 
allowing us to creatively 
express our inner most 
thoughts and feelings. 
Juniper Sarah Hardey 
residents have enjoyed 
tapping into their artistic 
talents, creating beautiful 
masterpieces that are now 
decorating the walls of this 
Kelmscott care home. At 
Juniper Trinity in Bentley, 
one resident discovered 
a new talent and love of 
painting. Don, who had 
never painted before moving 
to Trinity, has been busy 
creating the most wonderful 
paintings of well-known 
cartoon characters. 

Find us on Facebook
We have been looking at the best ways to 
share our many happy stories with you so you 
can stay regularly updated on all the wonderful 
moments, events and news taking place 
across all our care homes and services. While 
Juniper News will no longer be distributed as a 
quarterly publication, you will find our news on 
our @JuniperCares Facebook page and on our 
website www.juniper.org.au
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John, a resident from Juniper Gerdewoonem in Kununurra, is 
discovering the joys of learning French! When four French travellers 
found themselves delayed in the Kimberley during regional travel 
restrictions, they decided to put their skills and experience to use 
and join the Juniper Gerdewoonem team. 
Brice, Lucie, Audrey and Robin are now much-loved members of the Gerdewoonem family 
and at 83, John showed particular interest in understanding their language. Only too happy to 
accommodate, the four have been working with the Therapy team to help build on John’s French 
vocabulary each day. 

With no prior knowledge of French, John can now recite a whole list of phrases and is having great 
fun trying them out during the day. So far John can say:  je t’aime (I love you), bon appetit (good 
appetite), oui (yes), au revoir (goodbye), ca va (how’s it going), bonjour (hello), tais-toi (be quiet). With 
other residents starting to say ooh la la, this Kimberley French connection is starting to catch on! 

  We’re all in 
       this toget

her

Bonjour from  
the Kimberley



Riverslea refurbishments foster 
collaboration and connections 

Residents and relatives at 
Juniper Riverslea have enjoyed 
working together with architects 
and contractors to give their 
Maylands home a makeover. The 
residential care home recently 
received a number of significant 
refurbishments including 
upgrades to courtyards, the 
entrance area and landscaping 
as well as a range of internal 
improvements. 

The residential care home’s 
Residents and Relatives 
Advisory Group met with the 
architect from Silver Thomas 
and Hanley Architecture to 
discuss the overall project 
and choose specific elements 
such as colours for each wing 
and artwork featuring beautiful 
Western Australian locations they 
had visited.

Juniper Project Coordinator Liz 
Handley said it was imperative 
that works be undertaken with 
minimal disruption to residents 
and maximum safety.

“Residents and relatives enjoyed 
working with and getting to know 
the architecture and construction 
companies throughout the 
project’s delivery,” said Liz.

“We worked very closely 
with Cooper & Oxley Group 
Construction to ensure workers 

understood they were working 
within the home of our residents, 
asking them to imagine they 
were undertaking work for 
someone they knew, like a 
relative.”

“As a result, the guys on 
site became well acquainted 
with residents. Through their 
interactions, it emerged that one 
resident, Dennis actually worked 
for Cooper & Oxley on a railway 
project in the 1960s. One of the 
of the contractors remembered 
the project and so began many 
interesting conversations and 
connections.”

Dennis was presented with an 
honorary Cooper & Oxley shirt 
and invited to view some of the 
works.  Workers also liaised 
with 94-year-old resident Ron, 
a former building inspector in 
Queensland and Ron’s verdict 
was that the work was of high 
quality.

Residents are very happy with 
the end result and showed their 
appreciation to the Cooper & 
Oxley Group team by making a 
large thank you card. 

“On behalf of the project team 
thank you to Juniper Riverslea 
residents and staff for their 
wonderful camaraderie and 
positive approach,” said Liz.

Residents are now being 
surveyed on their satisfaction 
with the refurbishment and how 
they would like to be consulted 
on further improvements 
scheduled for later in the year.

Dennis wearing his honorary 
Cooper & Oxley shirt.
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On July 2019, Australia’s new 
Aged Care Quality Standards 
came into effect, heralding the 
welcome arrival of consumer 
directed care. These standards 
target consumer outcomes, 
rightly placing consumers 
at the centre of their care - 
promoting choice, flexibility and 
engagement. 

Assessors from the Aged Care 
Quality & Safety Commission 
are tasked with ensuring these 
standards are upheld, regularly 
visiting aged care facilities and 
services to undertake detailed 
assessments. 

All Australian Government 
subsidised aged care services 
and providers must meet one 
set of clearly defined standards, 
covering eight specific areas:

1. Consumer dignity and choice
2. Ongoing assessment and 

planning with consumers
3. Personal care and clinical care
4. Services and supports for 

daily living
5. Organisation’s service 

environment
6. Feedback and complaints
7. Human resources
8. Organisational governance

Standard 8 looks at 
organisational governance, 
referring to the operational 
systems and processes an 
aged care provider has in place 
to achieve the best outcomes 
for consumers, staff and the 
organisation as a whole. 

Essentially, Standard 8 holds 
the governing body of an 
organisation responsible for the 
delivery of safe and quality care 

and services. For residents and 
clients, it means they can be 
confident the aged care provider 
they are with is well-run and 
provides them with opportunities 
to partner in the delivery of care 
and services. 

Juniper is committed to 
good governance. A qualified 
and inclusive board and 
management structure sets 
the strategic priorities for the 
organisation, informed by 
detailed information provided by 
each of Juniper’s key business 
and clinical areas. All of this is 

supported by strong consumer 
engagement with a constant 
flow of feedback from residents, 
clients and representatives 
carefully captured to highlight 
opportunities for the ongoing 
improvement of the care and 
services Juniper provides. 

Everyone has the right to safe, 
quality care, and Juniper is 
committed to working together 
with all residents, clients, 
representatives and staff to 
deliver the highest standard of 
care and services that is just right 
for each and every individual. 

PERSON-CENTRED CARE

JUNIPER SUPPORT SERVICES

BOARD AND MANAGEMENT

DECISIONS

FEEDBACK IMPROVEMENTS

REPORTING

Understanding Australia’s 
Aged Care Quality Standards 
A focus on organisational governance
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Sheryl Carmody
Executive Director Mission

When my feet feel shaky from 
uncertainty 
When my stomach feels churned from 
the pace of never before experiences 
When my mind is in turmoil with 
anxiety in the face of the many 
unknowns
I search for anchors and guides   
Juniper’s four core values can be a 
source.

Compassion - to suffer with the 
other. Rarely before in Earth’s 
history have human beings been 
faced with our utter vulnerable and 
global interdependence.
Respect - to see the other. We are 
being asked to be mindful of our 
encounters like never before.
Welcome - to be inclusive of the 
other; everyone matters at this time.
Hope - to believe in the goodness 
of the other; the best of humanity 
we want to see.

We pray that individually and 
collectively
Compassion will rain in our hearts
Respect will stream through our 
relating 
Welcome will radiate from our spirit  
Hope will light our minds 
May the universal ‘Spirit of Life’ protect 
us and inspire us 
To live our Core Values

Adrienne Inch
Team Leader Pastoral & Spiritual Care

I often find that winter is a time 
when I spend more time at home 
due to the rain, cold and darker 
days. This year however, we all 
spent quite a lot of time at home 
before winter even began. 

Some of us have been working from home 
and all of us were asked to stay home and 
go out for a limited number of essential 
reasons. In other circumstances this is 
probably not what we would have chosen to 
do, particularly when the weather was still 
sunny and very pleasant.

How have you found your time at home?

I realised fairly quickly that I usually don’t 
spend a lot of time at home – the most 
time I spend at home is when I am ill since 
I go away for most of my holidays. So it 
was a different experience to be at home 
for a length of time each day, working and 
spending other time at home when I would 
normally be driving to and from work or 
doing various other things like visiting family 
and friends.

As the news came through of the 
devastating spread of COVID-19 around 
the world, I have thought much more about 
the significant people in my life and how 
important they are to me. I have read and 
heard of the positive environmental impact 
that has resulted from the shut down of 
many human activities for a time.

We might be changed by this locked down 
experience, or we might choose to be 
different. Perhaps we will go forward from 
this place with new insights into what is 
truly important and fulfilling in our lives.

Pastoral Care Reflection

Living Core Values 
Reflection & Prayer

Juniper News     9          



Juniper Elimatta Retirement Living Resident 
named ANZAC of the Year

Juniper’s Day Therapy Centre Relocates

Juniper’s Day Therapy North Centre has relocated 
from its previous location in Dianella to our new 
Juniper Chrystal Halliday residential care facility in 
Karrinyup.  

Run through our Home and Community Care 
division, the new centre, located at 28 Prisk 
Street, opened on 8 June and promotes wellness 
and vitality through a range of services such as 
podiatry, physiotherapy, occupational therapy and 
even group exercise classes. 

Current Juniper Home and Community Care 
clients who receive Commonwealth Home 
Support Program (CHSP) services or individuals 
with Home Care Packages in the northern suburbs can utilise the centre’s fantastic services and 
individuals over the age of 55 are also welcome to attend on a private fee for service basis. 

For further information please contact Clinical Services Manager Sharon Moir at  
Sharon.moir@juniper.org.au, or you can enquire about your eligibility and an appointment by 
speaking with a friendly member of our Home and Community Care team on 6363 6324.

Congratulations to retired Army Lance Corporal and Juniper Elimatta Retirement 
Living resident David Scott, who received the prestigious 2020 ANZAC of the Year 
Award. David is recognised for his outstanding contributions to the RSL, the wider 
veteran community and to the general public.

David is one of only five recipients 
Australia-wide to receive this award. 
He served in the Army and the 
Army Reserve for over 39 years 
as a Bandsman/Lance Corporal 
in the Army Band Perth, retiring in 
September 2017. He has played the 
bugle on ANZAC Day at Gallipoli in 
1990; at Fromelles in 2016; at Villiers 
Bretonneau in 2017 and at Last Post 
ceremonies at the Australian War 
Memorial.

A Sub Warden of the State War 
Memorial for the past 13 years, 
David has attended an average of 
35 services each year on a voluntary 
basis and has played the bugle at 
veteran funerals, nursing homes, 
schools and at AFL ANZAC Day 
matches.
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